INCLUSIVE
OPPORTUNITIES
TOOLKIT

TALENTED &
UNEMPLOYED
WHY?
Some people might assume that a young person is
unemployed because they lack skills and
motivation, and that they simply need to ‘work
harder’ and make personal changes in order to get
a job. These kinds of assumptions, that narrowly
focus on the young person, don’t consider the
structural and contextual factors that shape the lives
of marginalised people.
This also makes it hard to support young people into
work and make the most of their talent, leaving all of
us worse off.
This toolkit offers introductory insight into why young
people are often excluded from the workplace and
how employers can make small changes to
become more inclusive in their practice and
improve their organisations through inviting talented
young people to work with them.

If you require this document in any other format, for
the purpose of accessibility, please get in touch.
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There are many factors that should be considered
when working towards an inclusive workplace.
The ones outlined in this toolkit have been
highlighted as common themes that have affected
young people on Empowering Enterprise, in relation to
their journeys into the workplace.
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Physical Accessibility
Over half of workplaces in the UK are missing out
because they’re excluding disabled talent. Is
your workplace one of them?
MOBILITY
Not everyone moves their body in the same way to get from A
to B. Some people walk, others use wheelchairs, or both!
Employers often assume that employing a wheelchair user will
be costly for an organisation, in terms of time and money. This
can influence employers’ consideration of candidates that are
wheelchair users. Whilst this is illegal under the Equality Act
2010, this still occurs, often subconsciously.

Like anyone else, wheelchair users apply to jobs that they feel
capable of doing. If you have concerns about their ability to
fulfil the role’s requirements, open up a conversation with the
candidate! The likelihood is that they’ve already thought
about this and have found the solutions. By acknowledging
and challenging assumptions about wheelchair users’ competencies, you can increase the number of first-class candidates
applying for a position in your organisation.

“Disability confidence benefits
colleagues and customers.”
MARK MCLANE, MANAGING DIRECTOR AT BARCLAYS
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BLINDNESS & PARTIAL SIGHT
There is a myth that all written work needs to be translated into braille
for blind people to work effectively, and that they find it hard to
connect with colleagues and customers. This isn’t true! Blind and
partially sighted people can be exceptionally creative in their
approach to overcome challenges, and can certainly be as much
of an asset to your organisation as any other employee. Take a look
at one of many success stories or check out this guide for employers
who are considering hiring someone with sight loss. Most importantly,
make sure you won’t miss out next time a brilliant blind or partially
sighted candidate comes along.
WESC Foundation is a specialist centre for visual impairment in
Devon. They’re a partner of Empowering Enterprise and are keen to
support businesses to develop their visual impairment awareness.

DEAFNESS
A 2016 report found that one in four deaf people have quit their job
due to discrimination. Others don’t get hired in the first place
because employers assume that they can’t use the telephone and
have poor communication skills.
But people who are deaf or hard-of-hearing are often detailorientated and are excellent communicators. It’s likely that they’ll
bring knowledge and skills of BSL (British Sign Language) to the
organisation too, which is a huge asset. Deaf and hard-of-hearing
people are working successfully in nearly every field imaginable.
Why not take this short free online course? It equips employers to
develop the sensitivity and skills to communicate effectively with
deaf and hard-of-hearing employees, and get the most out of their
(often untapped) skills and talents.
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You

may

be

concerned
about

the

financial

costs

that could be
involved in making your organisation more inclusive. The truth is
that many changes are not financially costly. Others can be
accounted for by candidates or employees applying for
Access to Work. This is a government scheme that funds

certain changes (or ’reasonable adjustments’) that the
employer must make to ensure that a candidate or employee
is not disadvantaged whilst doing, or applying for, their job.
The

Disability

Confident

scheme

supports employers to

make the most of the
talents that disabled people can bring to the workplace. More
and more businesses are signing up to Disability Confident. The
scheme helps them think differently about disability, and
improve how they attract, recruit and retain disabled workers.
Devon County Council, Torbay Council and Plymouth City
Council have joined up with Jobcentre Plus to produce the
Ready Devon campaign, which provides localised support and
advice on how to attract, recruit and retain disabled people,
as well as the benefits of becoming Disability Confident.
All links (underlined throughout) can be accessed through the
e-document on the Empowering Enterprise website.
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Neurodiversity
THINKING DIFFERENTLY
Whilst

the

majority

of

the

population

are

viewed

as

‘neurotypical’, some people think differently due to conditions
such as autism, ADHD, dyspraxia and dyslexia. An umbrella
term for these conditions is ‘neurodiversity.’ In the same way
that we are all diverse physically, we all think differently too.
Unfortunately, these conditions have previously been viewed
as making someone less able.
However, it has increasingly been found that these conditions
often bring a wide range of strengths to the workplace, including excellent memory, problem solving, attention to detail, high
levels of commitment and much more. Whilst it’s unhelpful to

make generalisations, it’s important to acknowledge that all
people,

including

those

of

us

who

aren’t

considered

‘neurotypical’ bring a unique set of valuable skills, potential
and character traits.

Neurodiversity is ultimately about helping everyone thrive,
seeing everyone as talent, no matter how their brain
works… Something to which we can all aspire.
Check out Richard Branson explaining how
dyslexia contributed to his success, CIPD’s
Neurodiversity at Work guide, or sign up to
the Autistic Talent newsletter?
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Mental Health
Just as we all have physical health, we also all have mental
health. Just as all of us are susceptible to experiencing physical
illness, none of us are exempt from the possibility of developing
a mental illness or poor mental health. In fact, it’s been found
that one in six people experience the symptoms of poor
mental health in any given week.
Through the Equality Act (2010), people with mental health
problems should be protected from discrimination and harassment and are entitled to reasonable adjustments to adapt
their job or work.
However, research by Mind suggests that 30% of staff
disagreed with the statement ‘I would feel able to talk openly
with my line manager if I was feeling stressed’, whilst 300,000
people with a long term mental health problem lose their jobs
each year.
Take

a

look

at

the

Mental

Health

Foundation’s guide on How to Support Mental
Health at Work or check out Mind’s webpage
on Taking Care of Your Staff. Use these

resources to think about how you can:
Ensure that employees that are experiencing mental
health problems are protected from discrimination.
Create and maintain a workplace that
employees to thrive in their work and wellbeing.
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The Whole Person
Everyone’s experiences of life are unique. Some of the young
people on Empowering Enterprise are ESOL (English for
Speakers of Other Languages) students. Others have little or no
work experience, and everyone has had a different education.
Some employers may make assumptions about the young
persons’ competency and skill-set based on these factors, and
form

generalisations that

could

rule out

some

brilliant

candidates! Sometimes the untapped potential and talent is
huge and, after some efforts are made to support, encourage
and equip them, the young person could be an excellent asset
to your organisation.

Try not to make generalisations. Instead, encounter and
consider each young person using a case-by-case
approach. Check out UNHCR’s Guide to Help British Businesses Employ Refugees.
Reflect on who inspired you when you were starting out in
your career? Who gave you the chance you needed to
get going?
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Entry 1

- Use simple past and present tenses
- Simply describe things and make comparisons
- Offer, persuade and apologise
- Make complex sentences by using connectors; and, or, but
- Express directions, feelings and personal opinions

Level 2 Level 1

Entry 3

- Give personal information and fill in basic forms
- Know times, days and months
- Use simple vocabulary and phrases
- Follow simple instructions and ask for clarification
- Know simple verbs in positive, negative and question sentences

Entry 2

What can you expect from
English for Speakers of
Other Languages students?

- Good grasp of tense and wide vocabulary
- Use English for formal and informal situations
- Give simple presentations
- Have an everyday conversation with a native speaker
- Give and take directions confidently
- Will still benefit from slightly slowed speech
- Be confident using a variety of tenses
- Be able to present an argument on a debate topic
- Be able to discuss complex or unfamiliar topics with native
speakers
- Produce complex writing with a high degree of accuracy
- Produce writing in a variety of styles, such as: memos, reports
and essays
- Have a good understanding of why something was written and
be able to use these techniques in their own communication
- Be able to discuss unfamiliar topics or debate in detail

This handy information was produced by Open Doors International
Language School (ODILS) in Plymouth. ODILS are a delivery partner on
the Empowering Enterprise project.
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WHERE DO I
START ?

Some

organisations

feel

a

little

overwhelmed

by

the

challenge to become more inclusive, but there’s so much
support, resources, guidance, and even funding out there for you!
Why not start by offering an opportunity to a young person on
Empowering Enterprise?
Within the young people on the project exists a huge amount of
talent, insight and potential, that could benefit your organisation.
If you would like to offer a young person a valuable opportunity to
demonstrate and develop their skills, confidence and experience,
please do get in touch. This would be unpaid and you’d offer as
much or as little time as you would like to:
• Workplace Visit and Tour

• Mock Interview

• Taster Day or Shadow Shift

• Work Experience

YOU acquire a new source of talent and ideas.
Make an impact on the life of a YOUNG PERSON.
Play a part in building a fairer SOCIETY.
If this is something that you are interested in, please do get in
touch with the project’s Employer and Community Engagement
lead at anna.lane@devoncommunities.org.uk or on 01392 248919.
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Support
SupportLocal
Localto
toDevon
Devon

Ready Devon is a campaign run by Jobcentre Plus across
Devon. Your local Jobcentre Plus offers free bespoke
advice about how to attract recruit and retain disabled
people, the support on offer, and the benefits of
becoming Disability Confident. #ReadyWhenYouAre

Empowering Enterprise works with young people
aged 18-24 who need a helping hand to get into
work, training or education. Check out the website
and see p.11 to find out how you can get involved.
Devon Communities Together is an Empowering
Enterprise support partner and leads the project’s
employer engagement. Get in touch to chat through how
you can engage with young NEETs in Devon.
Workways promotes mental health through learning
and work. Workways can provide free support for
employees struggling with their mental health, and will
work with their employer to explore reasonable
adjustments, workload management and much more.

Workways

Pluss offer a free comprehensive disability employment
service tailored to you and your business or organisation.
Get in touch with Pluss Exeter, Pluss Torbay, Pluss
Barnstaple or Pluss Plymouth to access their support.
Open Doors International Language School offer English
courses to people residing in Plymouth for whom English is
not their first language. See p.10 or get in touch to find out
how you can be confident in employing speakers of other
languages. ODILS is an Empowering Enterprise partner.
WESC Foundation offer a unique experience for people with
visual impairment. Through WESC, employers can access
visual impairment awareness training and assessments to
better support visually impaired employees or candidates.
WESC is an Empowering Enterprise support partner.
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National Support

Remploy are a disability specialist and offer employers a
wide variety of training, events, resources and skills and
apprenticeship programmes. Ultimately, Remploy want
to support you to become Disability Confident.
BASE is the national trade association for the Supported
Employment sector. BASE can support both employer
and disabled employee in cultivating a strong work
arrangement that serves everyone involved.
Inclusive Employers is an organisation that exists to serve
employers looking to build inclusive workplaces. They offer
consultancy, training and thought leadership, to help you
make inclusion an everyday reality in your workplace.
National Autistic Society offer employers advice,
training and good practice guides on employing
autistic people. They also offer workplace assessments
and the opportunity to work toward an Autism Friendly
Employer Award.
Access to Work is a government funding stream that
supports employees with a disability or physical or mental
health condition. Employees and employers can work
together to apply for funding for special equipment,
adaptations, getting to and from work, and much more.
Mencap work towards people with a learning disability
being valued equally, listened to and included. Mencap
produce a range of best practice guides for employers
who are looking to employ more people with a learning
disability.
Mind offer support to employees worries about their
own or a colleague’s mental health, companies looking for a charity partner, or a manager interested in
improving mental wellbeing in their organisation.
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Celebrate Diversity!

Below are just some of the opportunities to celebrate diversity with
others nationally and internationally throughout the year.
Join the conversation, listen, raise awareness and, most
importantly, be sure to celebrate diversity and cultivate inclusion
for the other 364 days in the year, through implementing practical
changes in your workplace.

4 Jan

World Braille Day

20 Jan

World Religion Day

27 Jan

Holocaust Memorial Day

1 Feb

LGBT History Month Begins

1 Feb

World Hijab Day

4 Feb

World Cancer Day

7 Feb

Time to Talk Day

3 Mar

World Hearing Day

8 Mar

International Women's Day

16 Mar

Disabled Access Day

21 Mar

World Down Syndrome Day

21 Mar

International Day for the Elimination
of Racial Discrimination

31 Mar

International Transgender Day of Visibility

1 April

Stress Awareness Month Begins
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2 April

World Autism Awareness Day

7 April

World Health Day

1 May

Maternal Mental Health Month Begins

12 May

Chronic Fatigue Syndrome Day

17 May

International Day Against Homophobia,
Transphobia and Biphobia

1 June

Immigration Heritage Month Begins

18 June

Autistic Pride Day

20 June

World Refugee Day

9 Aug

International Day of the World's Indigenous Peoples

12 Aug

International Youth Day

10 Sept

World Suicide Prevention Day

1 Oct

ADHD Awareness Month Begins

1 Oct

Black History Month Begins

6 Oct

World Cerebral Palsy Day

10 Oct

World Mental Health Day

10 Oct

World Sight Day

22 Oct

International Stammering Awareness Day

26 Oct

Intersex Awareness Day

1 Nov

National Stress Awareness Day

1 Nov

Islamophobia Awareness Month Begins

19 Nov

International Men's Day

20 Nov

Transgender Day of Remembrance

3 Dec

International Day of Disabled Persons

18 Dec

International Migrants Day
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This guide has been produced
by Empowering Enterprise
Empowering Enterprise is working
across Devon with young people aged
18 to 24 who need a helping hand to
get into work, training or education.
sgs

Empowering Enterprise is funded by
the European Social Fund and The
National Lottery Community Fund.

For more information, please visit
http://www.empoweringenterprise.org.uk/

