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Appendix 4 

Working Group 
The Sustainability working group have had three formal meetings in 2018. These meetings have been attended by 

between 3-6 members, made up of mentors and project managers from partner organisations. The group has 

worked to explore and cultivate the economic, environmental and social sustainability  of the project related di-

rectly to influencing participants and activities within the project, as well as in regard to practices of their own or-

ganisations.  

Partners’ Organisational Commitments 
The partnership has demonstrated its commitment to making sustainability and related issues a central part of the 

project. As a requirement of the project all partners signed a commitment to undertake reasonable tasks to 

achieve this, including producing quarterly performance reports and integrating the cross-cutting themes in to all 

aspects of delivery. Additionally, all partners submitted their organisational sustainability goals – which were            

compiled and summarised to become the partnership’s four sustainability goals: Travel, Waste, Energy, and            

Resource Use (e.g. paper and water). 

A workshop addressing these issues was provided and undertaken at the 22/3/2018 partner meetings. Significant-

ly, at this meeting, partners were introduced to the development of a carbon calculator for the partnership, creat-

ed in collaboration with Petroc’s sustainability partner Planet First. The purpose of the carbon calculator is to 

measure the partnership’s environmental impact, with a focus on the four agreed sustainability goals (above).  This 

tool was ready for use at the end of July and was trialled and demonstrated to each partner in August. Collection of 

data has been slow initially so at this stage it is not possible to draw any conclusions but this is being reviewed in 

early 2019 and the expectation will be that partners input their own data to keep the tracker up to date and effec-

tive. 

A challenge to the carbon calculator tracker and consequent reporting and evaluation of this data is related to         

partners needing to allocate proportions of office resource use to Empowering Enterprise, in the context of a           

partner running a variety of other projects out of their office. (For certain partners, such as Exeter College,                     

Empowering Enterprise is a small and infrequent part of their overall operations and so only their travel is being 

input into the carbon calculator).  

It is also worth noting that the Petroc team, who manage the project, are working towards becoming a zero-waste       

office. They are developing a toolkit to share with the partnership which will include a case study and posters 

that raise awareness of the importance of waste reduction.  

 

Cross Cutting Theme: Sustainability 
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Participant Involvement 
The Sustainability working group developed a ‘Participant Sustainability Action Plan’ to introduce sustainable            

behaviours to project participants and equip them with skills to identify opportunities to become more sustainable 

in their practices and activities both within and beyond the project. However, after gathering feedback from            

partners and participants, this was deemed too ‘dry’ and ‘boring’ for participants to engage with. Instead, a tool 

called ‘Kahoot’ has now been shared with partners to use with participants to stimulate conversations and activities 

around sustainability themes. The value and impact of this will be reviewed in the coming year.  

Focused sustainability projects, that have been undertaken by young people on the project, include: 

- Traineeships in horticulture (Groundwork South) 

- Beach cleans and recycling materials into art work (ODILS) 

- Maintenance of a church yard (Eat That Frog) 

A challenge for developing work around this cross-cutting theme concerns the overall lack of group activities within 

the project. It is anticipated that the launch of the project’s website will be key in increasingly sharing and             

promoting ideas and opportunities for group work across the partnership. It is planned that this development will 

impact the number of participants engaged with activities exploring sustainability topics.  

Additionally, it has been a challenge to monitor participant engagement with sustainability themes and activities. 

The project’s management and evaluation partner have been exploring possible ways to encourage project part-

ners to recognize that the activities that they are already undertaking often relate to sustainability themes. To        

better ensure that the project is aware of its own work and engagement with this theme, the quarterly monitoring 

reports, completed by all partners, have been amended to contain more prompting questions concerning                      

sustainability, to encourage partners to report relevant activities and practices  

Beyond The Project 

There has been some sharing of good practice beyond the programme: 

- The use of the carbon calculator by the partnership was nominated for the Planet Mark award in October 

2018. Although it did not win, the project was presented to others at the award ceremony, raising                  

awareness.  

- Petroc was asked to provide support over telephone to the YES project in Leicester as they were struggling 

to develop their sustainability and equality action plans.  

- Petroc hosted and gave a presentation at the Ecorys evaluation event on 19th July 2018 with a particular 

focus on our action plans and the carbon calculator. Petroc hosted and took an active role in the Ecorys          

evaluation event on 15th November 2018. 

Moving Forward 
Within this cross cutting theme, there has been some valuable work that has taken place this year, primarily in rela-

tion to environmental sustainability. However, fluid sub-group membership, notably with the withdrawal of part-

ners from the programme, has led to a lack of consistency and momentum. Additionally, with the lower than ex-

pected numbers of participants on the project, it is likely that partners have been prioritising recruitment over fo-

cus on other work. Similarly, a focus on adhering to GDPR regulations and on website development has meant that 

management organisations have not been able to push the importance of cross-cutting themes as much as they 

would have liked to. With participant recruitment numbers increasing, website development complete and  
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GDPR duties met, the scale of focus on sustainability, and the consequent results, is anticipated to grow in the next 

year of the project. 

Thus far, the focus of the Sustainability working group has largely been environmental sustainability. Moving into 

2019, the working group and the wider partnership plan to address the need for monitoring and cultivating             

activities and practices within the project that will ensure the economic and social sustainability of this work. A 

strategy will be produced by the working group, to be undertaken by the partnership, again with partners making 

their own organisational commitments. Alongside this, there are already some planned activities for the coming 

year that work to develop social and economic sustainability within and beyond the project. 

Examples of planned activities:  

- A social fair has been planned to take place in North Devon in March 2019. This will work in a similar way to 

a conventional jobs fair, but will host a range of community groups (e.g. choirs, sports teams, art clubs, etc) 

as stall holders, as opposed to employers. Young people across North Devon will be invited to attend the So-

cial Fair and encouraged to chat with stall holders and explore ways in which they can increasingly engage 

with their local communities and develop their own social integration and participation. This may then be 

rolled out to take place in the Exeter, Plymouth and Torbay areas. It is hoped that the effects of this, on the 

young people and their communities, will outlive the project itself.  

- Work that encourages inclusive employment within local businesses and organisations in the  local commu-

nities, will be developed. An Inclusive Opportunities Toolkit booklet will be produced early on in 2019, which 

will encourage employers to better understand the positions of young NEETS and seriously consider them as 

candidates for work experience and employment. It will also function as an introductory resource on under-

standing some key barriers that are often constructed in workplaces, to the detriment of many potential ap-

plicants. Topics such as physical accessibility, mental health and neurodiversity will be introduced, and sign-

posting for further information, advice and support will be provided. Again, it is hoped that the effects of this 

on local employers, communities and job-seekers will continue on, beyond the life of the project.  

Big Lottery Sustainability Definitions 

ENVIRONMENTAL SUSTAINABILITY 

Protect and enhance the environment through things like green spaces, play    

areas, no litter, decent gardens, quality houses, less noise, less pollution and   

protecting wildlife. 

ECONOMIC SUSTAINABILITY  

Promote economic success through things like good educational opportunities, 

jobs, decent shops, affordable heating & electricity and good transport. 

SOCIAL SUSTAINABILITY  

Meeting social needs through things like inclusive and democratic governance, 

communities that provide opportunities for all & meet the needs of the most  

disadvantaged people, good leisure & health facilities and safe neighbourhoods. 



Unlocking Potential  
9 May, 2018—Exeter 
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Appendix 6 

Employers Engaged 
139 employers have been told about Empowering Enterprise and the need for valuable development opportunities 

for participants on the project (and young NEETS in general): 

 

 

*Under the right circumstances for them. Comments often included the significance of different times of the year 

and the ability and independence of the young person.  

**Common reasons that were given often concerned inadequate staff numbers and time required to host and  

support the young person. Some branch managers of chain companies, shared that they would like to offer an   

opportunity but were not permitted to do so by their head office, for reasons that they were unaware of. 

Opportunities for Participants 

48 requests have been put forward by mentors, seeking a specific opportunity for one of their young people. 

 

 

Contact Quantity Percentage 

Contacted whilst seeking specific opportunities for participants 87 63% 

Met at job fairs hosted by local Job Centres 42 30% 

Met at a business networking group 10 7% 

Response Quantity Percentage 

Said that they would offer an opportunity* 85 61% 

Chose not to respond to requests 29 21% 

Said that they were not able to offer an opportunity** 25 18% 

Community and Employer Engagement 

36 (75%) secured        12 (25%) awaiting opportunity, or their circumstances have changed                 

Status Quantity Percentage   

Undertaken 15 41%  

Yet to be undertaken 14 33%   

Declined or withdrawn from project 7 26%   
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Opportunity Type Sector Area Delivery Partner 

Work Experience Marketing Exeter I Can Do That!   

Work Experience Arts & Retail Torbay Young Devon   

Work Experience Animal Care Torbay I Can Do That!   

Work Experience Education Exeter I Can Do That!   

Work Experience Public Services Torbay I Can Do That!   

Work Experience Education Exeter Young Devon   

Work Experience Retail Torbay Young Devon   

Work Experience Arts Exeter I Can Do That!   

Work Experience Heritage Exeter I Can Do That!  

Work Experience Retail Exeter Inspiring Arts   

Work Experience Mechanics Exeter Inspiring Arts   

Work Experience Farming Exeter Young Devon  

Work Experience Sports Exeter Inspiring Arts  

Work Experience Administration Torbay I Can Do That!   

Work Experience Care Exeter I Can Do That!   

Work Experience Childcare Plymouth Groundwork South   

Work Experience Accountancy Plymouth Groundwork South   

Work Experience Sports Exeter Inspiring Arts   

Work Experience Education & Care Exeter Inspiring Arts   

Work Experience Retail & Animal Care Exeter Inspiring Arts   

Work Experience Sports Exeter Inspiring Arts  

Work Experience IT & Mechanics Exeter Inspiring Arts  

Work Experience Marketing Torbay I Can Do That!  

Work Experience IT Exeter Inspiring Arts 

Taster Day Education & Care Exeter Young Devon  

Taster Day Sales Plymouth Groundwork South  

Taster Day Care Exeter Inspiring Arts  

Taster Day Retail Plymouth Groundwork South  

Taster Day Health Barnstaple Young Devon  

Taster Day Care Barnstaple Young Devon  

Taster Day Conservation Plymouth Groundwork South 

Taster Day Warehouse Barnstaple Young Devon 

Taster Day Arts Bideford Young Devon 
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Inclusive Employment and Opportunities 

Work that encourages inclusive employment within local businesses and organisations has also been carried out.   

This work has sought to inform and empower employers to feel confident and competent in providing                       

opportunities to young people who are NEET. Some examples of this work include: 

- Supporting employers whilst reaching out to them to seek, secure and arrange workplace opportunities for 

participants.  

- Presentations to business networking groups about Empowering Enterprise, the importance of inclusive 

employment, and how employers can contribute to the project and beyond.   

- Work has been carried out to better understand the needs of people with autism and to better communi-

cate workplace barriers that exist for young people on the autistic spectrum.  

- Meetings with Pluss, a Disability Confident partner, to develop insight and share best practice, in terms of 

how we can support young people with disabilities to move towards and into employment.  

- Meetings with the WESC Foundation, a local leading organisation in supporting people with disabilities, to 

develop insight and share best practice, in terms of how we can support young people with disabilities to 

move towards and into employment.  

- An Inclusive Opportunities Toolkit booklet has been drafted, to be produced early on in 2019. It is intended 

that this will encourage employers to better understand the positions of young NEETS and  seriously consider 

them as candidates for work experience and employment. It will also function as an introductory resource on 

understanding some key barriers that are often constructed in workplaces, to the detriment of many poten-

tial applicants. Topics such as physical accessibility, mental health and neurodiversity will be introduced, and 

signposting for further information, advice and support will be provided.  

Visit and Tour Heritage Exeter I Can Do That!   

Visit And Tour Construction Plymouth Dame Kelly Holmes Trust   

Visit And Tour Construction Plymouth Dame Kelly Holmes Trust   

Visit And Tour Public Services Torbay I Can Do That!   

Visit And Tour Warehouse Plymouth Groundwork South   

Events & Networking IT Exeter Inspiring Arts   

Events & Networking Marketing Torbay I Can Do That!   

Events & Networking IT Exeter Young Devon   

Events & Networking IT Exeter Young Devon   

Sector Specific Mentoring Arts & Education Torbay Young Devon   

Sector Specific Mentoring Social Enterprise Torbay Young Devon   

Membership & Events Arts & IT Exeter Young Devon   

Membership & Events Arts & IT Exeter I Can Do That!   

Mock Interview Retail Exeter Young Devon   

Mock Interview Retail Plymouth Groundwork South   
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Community Engagement  
A range of work has been carried out to engage participants on the project with their local communities, as well as 

to engage local communities with the project. Examples of this work include participants: 

- Offering and carrying out gardening and maintenance services to Plymouth YMCA, through Get on Track.  

- Seeking and securing work experience opportunities in essential community service organisations, such as 

care homes, libraries, museums and educational institutions.  

- Working with the Real Junk Food Project to prepare, cook and serve a two-course lunch to service-users at                

Hamoaze House, a drug and alcohol rehabilitation centre in Plymouth.  

- Preparing a Christmas buffet for the residents of a drug and alcohol centre in Devonport. 

- Clearing footpaths on Dartmoor.  

- Painting a local youth club in Torbay.  

- Building a decking area for a local Scout group.  

- Developing a mental health poster around where to get help as part of a community project. They delivered 

it to local community centres across the town and spoke with the staff at the young person’s emergency 

housing centre to distribute it.  

Starting in October, Community Calendars were also developed to be distributed to all of the mentors of the               

project, who could then share their contents with participants. These calendars cover the four geographical areas 

of Exeter, Plymouth, Torbay and North Devon (and their surrounding areas) and list a variety of community                  

engagement opportunities that participants could attend or contribute to. For example, all of the ‘Beach Cleans’ 

facilitated by Surfers Against Sewage in Devon are listed on the calendars, inviting participants to take part in the 

beach cleans in their local areas. The calendars are distributed per quarter, with the first being produced for Quar-

ter 4, 2018. At the end of the year, the calendar for Quarter 1, 2019 was produced and circulated. This will continue 

throughout the coming year.  

This work has had a valuable impact on the participants, through developing their understanding of the needs of 

their local communities, and how they can serve and contribute to them accordingly. This work also provides              

participants with opportunities to develop their work skills, communication and social skills, and confidence.              

Furthermore, this work has developed the profile of Empowering Enterprise, as well as the potential of young 

NEETs locally, in our local communities. It is planned that this work will be further developed in 2019, with higher 

numbers of community engagement activities taking place.   
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